Relationships/Agreements:

e Tahoe Douglas: Drop Boundary/MOU

e (Carson City: Training/Battalion Drills

¢ Emergency Management: Conner Incident, training exercises, etc.

e NDF: In talks about staffing station 15

e BLM: Unified Command on Conner incident, joint training, talks about Station 5

Training:

e Leadership Academy

e Regional Battalion drills

e Upcoming live burns

e Multi-agency Wildland Training (TM)
e Behavioral health training

e Helicopter LZ

e Fire Shows West Conference

Public Outreach/Events

¢ Youth Fire Academy

e Silver State Women in Fire

e Kids fishing derby

e Father’s Day pancake breakfast
e Genoa 4" of July

e Carson Valley Days

e Hope for Freedom

e ALS Challenge

¢ Kids Cowboy Camp

¢ Ember Foundation

District

e Thematic goal-strategic plan

e NDF Funding

e Joint code adoption with Douglas County community development

e Joint staffing of stations 3 and 6 with the wildland/fuel’s crews and volunteers
e Development of the fire explorer program

e Social Media Contract

e Website development/refresh



