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District Updates:

e Over the past few weeks, we recognized several members for successfully
completing their probationary period as firefighters. We are excited to
watch them continue to progress in the organization. Please join me in
congratulating firefighters Joe Almeida, Ty Tremaine, Paul Tschirhart,
Dylan Van Dyk, and Jace Keema on their career accomplishment.

e We conducted briefings for each shift to discuss our goal setting meeting the
leadership team conducted. Topics included: Future meeting cadence and
attendance, results from the SWOT analysis of the district, initial re-
organization, forward facing initiatives, and our thematic goal of
“organizational alignment” We conducted the same briefing for the
administrative and support staff. I will be delivering the same message to the
volunteer staff at their next meeting.

e This past week we were honored to host and deliver regional Battalion Drills
at our training tower. I want to thank Captain Azevedo and our training
staff for all their work to make this successful. We’ve received tremendous
feedback from all the departments from the region who attended.
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“District over Division”
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