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From The Chief
            Tod F. Carlini
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Well, we have made the move and are trying to settle in to the new office. Moving of-
fices was found to be very interesting as well as a lot of hard work. I want to thank the 
entire administrative and support staff, as well as those career staff members and vol-
unteers who helped with the move. Deputy Fire Chief Eisele did his usual great job in 
coordinating the move. With the new facility we are able to provide some additional ser-
vices, provide training at the office, and most importantly, provide for an Emergency 
Operations Center for the County. Please feel free to stop by anytime to see the new 
facility. 

 
The three structure fires at the end of October in southern Douglas County and within a 24 hour period, all seemed to 
go well. Once again we demonstrated our ability to manage incidents such as these as a team. Both volunteer person-
nel and career staff worked well together and as a team. The radio traffic was held to a minimum, which is outstanding.  
Incident management, from what I am hearing, went very well, and crews worked hard. This continues to be a hallmark 
example of our ability and desire to provide public safety.  

 
We are fast approaching the holiday season. With that season comes a time of joy and happiness for most, but for 
some it can be a very lonely time. Yup, even here in Douglas County.   

Many years ago, when I was on a box, or actually it was a van back then, I remember going on a medical call; 70’ish 
year old man, unable to walk, with shortness of breath. This was our third trip to this residence for the day. It was 
Christmas Day. What we found was in fact a man in his 70’s, who was confined to a wheel chair. His vitals were good 
and there was no shortness of breath. After explaining to the man that he could not keep calling us, he negotiated a 
deal with us. It was now obvious why he was calling. He was lonely. Since it was Christmas, he confessed that all he 
really wanted was to share a beer with someone and talk. So, with the rescue placed in service and available parked 
outside his apartment, we sat with this man at his small kitchen table, and yup, shared a beer. He only had one and 
one beer between four people, doesn’t go that far. Sometimes there is nothing wrong with doing what is right. No, I am 
certainly not advocating that the consumption of alcohol while on duty is sometimes acceptable. Times do change and 
it certainly is not acceptable, but kindness and giving a few moments of time to those who might be alone during the 
holidays is. 
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One other thing about this man, and this is a true story. Right before we were ready to leave, the man asked me to re-
trieve a box from his closet. So I did. In the box, were several World War II combat ribbons, pins, and medals. In par-
ticular, a Silver Star. The Silver Star is the third highest military decoration that can be awarded to a member of any 
branch of the United States Armed Forces. It is also the third highest award given for valor (in the face of the enemy) 
The Silver Star is awarded for gallantry in action against an enemy of the United States not justifying a Service Cross.   

 

I used to see this man out in front of his apartment from time to time, in his wheelchair.  

 

I would stop and talk to him and he always enjoyed the company. We never talked about his war record. To me, the 
Silver Star he showed me at Christmas was story enough. He later passed away. I remember that his wheel chair 
stood empty outside the apartment for a long time. One day, it was gone and new people were moving in.   

 

So why the story? Simple. Let’s all try to remember those less fortunate this holiday season. Everyone who might need 
our help has a story. They have purpose and value.   

 
As an organization we need to mirror the five core values that we identified several years ago. They are:  

 
 Compassion -  A  deep awareness of and sympathy for another's suffering. The humane quality of under-
 standing the suffering of others and wanting to do something about it.  

 

 Honesty  - Marked by or displaying integrity.  

 

 Dedication  - Devoted to a cause or ideal or purpose. Solemnly dedicated to or set apart for a high purpose  

 

 Professionalism  - Conforming to the standards of skill, competence, or  character normally expected of a 
 properly qualified and experienced person in a work environment and following a line of conduct and exhibiting 
 a courteous, conscientious, and generally businesslike manner.  

 

 Commitment - To pledge or engage oneself to a position, issue , question, task, assignment, or mission. 

 
Please keep up the good work and I wish everyone a happy holiday season.   
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Operational News 
 

October 31 st Structure Fires 

 

The month of October was fairly quite until the Halloween weekend. That is when everything changed. On Saturday, 
October 31 at 8:58 pm East Fork Fire and Paramedic Districts crew responded to a structure fire at 1200 Slate Road 
for a fully involved residential structure fire. Engine 4’s size-up started it off by confirming the fact that it was fully in-
volved. Engine 4’s crew made an aggressive initial attack using offensive tactics and having a key hydrant in the right 
place. Supporting crews were: Battalion 3, Duty Chief, Tender 5, Engine 7, Engine 10, Tender 10 and Squad 4.   

 

The fire was quickly knocked down with major fire, smoke and water damage to the residential structure. An extensive 
overhaul and salvage operation was completed and the investigation start by Captain Taylor. Crews remained on 
scene until midnight and then released, but this was just the beginning. At 1:42 am the fire unfortunately reignited and 
we returned to find the residence fully involved once again. The reingition is undetermined and under investigation.  
Before leaving the initial fire crews made sure the fire was completely cold. Besides that, crews again performed tire-
lessly to contain and extinguish the fire. Crews remained on scene until 5:19 am checking and double checking for 
smoldering debris. 

 

Unfortunately the family of five (5) lost a lot of their belongings. Some are replaceable and the most cherished are not 
as many of you are aware if you have been in the fire business for awhile.   

 

As we completed with the second fire and returned to our quarters or homes it was time to change our clocks back.  
After that it felt like a dream when the third fully involved structure fire was paged to district four (4). Dispatch received 
another 911 call for a fully involved detached garage fire at 4020 Gray Hills Road. When Engine Four crew made it on 
scene and gave their initial size-up it became a reality. This was not a small single car garage, but a 1400 square foot 
two-car garage with a boat, quads and one vehicle. Again crews went into action. The garage was a complete loss, but 
we were able to save an antique china collection.  

 

The passport accountably system was used at each fire and worked well. This is a very positive addition to our scene 
management and the more we use the system the better it will become. 

 

After the third fire and reviewing the run reports, crews spent ten (10) hours of firefighting operations within a twelve 
(12) hour period. This in itself says a lot for all of the crews that participated.  Many thanks for a job well done by every-
one involved! 
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H1N1 Vaccine Update 

 

The H1N1 vaccines have been release. As many of you are aware the on duty Battalion Chief has scheduled times to 
vaccinate crews at each station and volunteers at station 14. Please contact the on duty Battalion Chief for locations 
and schedule. Remember the vaccine release will start with the target population:  

 Pregnant women 

 Household and caregiver contacts of children younger than 6 months of age (e.g. parents, siblings, and day
 care providers) 

 Health care and emergency medical services personnel  

 Persons from 6 months through 24 years of age 

 Persons aged 25 through 64 years who have medical conditions associated with a higher risk of influenza 
 complications. 

 

If we have missed you during this time please contact the Community Health Nurse at 782-9038 to schedule a time for 
the H1N1 vaccination. There is no cost for the H1N1 vaccination and please let them know you are with East Fork Fire 
and Paramedic District, as an Emergency Medical Service provider.  Remember this is completely voluntary. Please 
contact me if you have any questions.   
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Are You Ready for Winter Driving? Are You Ready for Winter Driving?   
  

The Nevada Department of Transportation wants you and your family to stay safe on the roads this winter. By following 
these tips and advice, you’ll be ready for winter driving. And don’t forget: Ice and Snow, Take it Slow! Ice and Snow, Take it Slow!  

  

Be Prepared! Be Prepared!   

  

•  Knowledge: •  Knowledge: Before leaving home, find out about the driving conditions. Safe drivers know the weather, and their limits. 
If the weather is bad remember, Ice and Snow, Take it Slow, or just don’t go.  

  

•  Clear: •  Clear: Remove any snow on your vehicle’s windows, lights, brake lights and signals. Make sure you can see and be 
seen.  

  

•  Inspect: •  Inspect: Check your vehicle’s tires, wiper blades, fluids, lights, belts and hoses. A breakdown is bad on a good day 
and dangerous on a bad-weather day.  

  

•  Time: •  Time: Leave plenty of time to reach your destination safely. It’s not worth putting yourself and others in a dangerous 
situation just to be on time.  

  

Caution: Slippery When Wet! Caution: Slippery When Wet!   

  

When driving in winter weather, watch out! Mother Nature has some tricks up her sleeve in the winter. Here are some to 
be on the look out for:  

  

•  First Snow or Ice: •  First Snow or Ice: Drivers often aren’t prepared for winter driving and forget to take it slow. Remember to drive well 
below the posted speed limit and leave plenty of room between cars.   

  

•  Black Ice: •  Black Ice: Roads that seem dry may actually be slippery – and dangerous. Take it slow when approaching intersec-
tions, off-ramps, bridges or shady areas – all are hot spots for black ice. Remember, Ice and Snow, Take it Slow.  

  

•  Limited Visibility: •  Limited Visibility: Stay attentive and reduce speed. Know what’s going on around you.   

  

•  Four•  Four--Wheel Drive: Wheel Drive: On snow and ice, go slowly, no matter what type of vehicle you drive. Even if you have an SUV with 
four-wheel drive you may not be able to stop any faster, or maintain control any better, once you lose traction. Four-
wheel drive may get you going faster, but it won’t help you stop sooner.  

  

Staying Safe Around Snowplows Staying Safe Around Snowplows   

  

In the winter, snowplow drivers are out on the roads to keep them clear of snow and ice and keep you safe. Here’s what 
you need to know about driving around snowplows:  
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•  Distance: •  Distance: Give snowplows room to work. The plows are wide and can cross the centerline or shoulder. Don’t tailgate 
and try not to pass. If you must pass, take extreme caution and beware of the snow cloud.   

 

•  Speed: •  Speed: Snowplows travel below the posted speed limit. Be patient. Allow plenty of time to slow down. Remember, 
Ice and Snow, Take it Slow.  

  

•  Vision: •  Vision: A snowplow operator’s field of vision is restricted. You may see them, but they don’t always see you. Keep 
your distance and watch for sudden stops or turns . 

  

  

  

  

  

  

  

  

  

Proceed with Caution! Proceed with Caution!   

  

•  Speed: •  Speed: The faster you’re going, the longer it will take to stop. When accelerating on snow or ice, take it slow to avoid 
slipping or sliding. Ice and Snow, Take it Slow.  

  

•  Distance: •  Distance: Give yourself space. It takes extra time and extra distance to bring your car to a stop on slick and snowy 
roads. Leave extra room between you and the vehicle in front of you.  

  

•  Brake: •  Brake: Brake early, brake slowly, brake correctly and never slam on the brakes. If you have anti-lock brakes, press 
the pedal down firmly and hold it. If you don’t have anti-lock brakes, gently pump the pedal. Either way, give yourself 
plenty of room to stop.  

  

•  Control: •  Control: When driving on ice and snow, do not use cruise control and avoid abrupt steering maneuvers. When merg-
ing into traffic, take it slow. Sudden movements can cause your vehicle to slide.    

  

•  Vision: •  Vision: Be aware of what’s going on well ahead of you. Actions by other vehicles will alert you to problems more 
quickly, and give you that split-second of extra time to react safely.  
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Why Do We Drive Code 3? 
 

Driving was one of Chief Drew’s big deals. He spoke of driving many times in his newsletter articles, classes and 
general discussions. He did this because of the liability that exists to East Fork as a result of driving. I would like 
to take his theme one step further. Driving is probably the greatest liability you have at East Fork. Why? Because 
this is the greatest chance for you to be named individually in a lawsuit, be it as the driver or the officer of the 
apparatus. 

 

Organizationally we control the liability by writing procedures, conducting training, performing discipline on con-
firmed reports of poor driving and purchasing insurance. The procedures include our driving procedure but also 
involve our run cards and limiting the amount of apparatus sent to alarms. We conduct mandatory driving train-
ing in East Fork Orientation for code 3 driving. DMV assists us with the requirement for a Class B license prior to 
driving fire apparatus. When chiefs receive reports of driving problems, we investigate them and handle them. 
The idea of discipline is not punitive but behavior modification. Discipline might involve the traditional discipline 
steps but may also involve a retraining component. And insurance, we buy quite a bit of insurance just like eve-
ryone else!  

 

The next way we control liability is by common sense. Everyone is empowered at East Fork to decide what level 
units should respond at based upon scene reports, weather conditions and driving ability. Engineers and Officers 
must consider not responding code 3 when other units are on scene of an incident or when the initial report does 
not sound life threatening. Each of us can make that decision. Being dispatched to an alarm is not a reason to 
drive code 3. Code 3 is only authorized within our policy when a member on the apparatus can make a differ-
ence in the incident outcome. Driving code 3 outside of this authorization could place the liability to you! 

 

Please take a moment and read the following article, courtesy of firefighterclosecalls.com about the human as-
pect of a motor vehicle accident. The call involves a private ambulance company driving code 3 to an alarm 
when an accident occurs. The ambo driver is now charged. Please think about the implications of driving code 3, 
is it really worth it? 

 

�

Tuesday, October 20, 2009  

By Kim Wilmath 

 

On Monday night, like every Monday, Jerry Hager took his two grandsons to their Boy Scout meeting. Hager, a 
longtime Scout leader, was helping the troop prepare for a Halloween event in Inverness this weekend. 
 

EMS DRIVER CHARGED IN RESPONDING EMS CRASH THAT KILLS A GRANDFATHER  
AND NJURES GRANDKIDS IN FLORIDA�
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On the way back home, an ambulance on the way to a call smashed into Hager's truck, pinning the 64-year-old man 
inside. Rescue crews had to pry the roof open to free him. Hager died at St. Joseph's Hospital on Tuesday morning. 
 
The grandsons were left with broken bones and stitches. 
 

"They love their grandpa very much," said Mary Beth Tarantola, Hager's daughter and mother of 13-year-old Jamie 
and 11-year-old Joseph. "It's just not right." 
 
Hager and the boys were heading west about 9:40 p.m. on Busch Boulevard in Hager's maroon Ford F-150 pickup. 
Traffic on the other side of the road had stopped at Ola Avenue, and the driver of an eastbound ambulance noticed too 
late. 
 
Tampa Fire Rescue reported that the private emergency vehicle was on its way to a call, headed toward Interstate 
275. The driver, 28-year-old Justin McKenzie, hit the brakes and swerved over the double yellow lines into oncoming 
traffic. 
 
"All indications are that he was trying to avoid a rear-end collision," 
said Tampa police spokeswoman Andrea Davis. "He took a 
chance that no one would be in the other lanes." The ambulance 
smashed into Hager's truck. 
 
Police initially said Hager's injuries were not life threatening, but he 
died at the hospital about 7 a.m., Davis said. 
 
It was a "terrible, unfortunate accident," Davis said, and there are 
no signs of criminal wrongdoing. 
 
McKenzie, of Palm Harbor, had minor injuries. He was cited for 
careless driving. One of his passengers, Ashley Prazza-Odom, 48, 
had minor injuries, and the other, 18-year-old Jasmine Alcantara, 
was not injured. No patients were on board. 
 
McKenzie's state driving record shows that he was cited nine 
years ago in Taylor County for driving 92 mph in a 65-mph zone. 
That led to a conviction. He was cited in Pasco County with failing 
to obey a traffic sign or device in 2003 and speeding in 2004, but 
adjudication was withheld in both cases. 
 
Doug Moore, spokesman for American Medical Response, the 
private company that operates the ambulance, said McKenzie has 
been with the company for two years. Moore said AMR performs 
background checks on every candidate. 

 

Under company policy, McKenzie was placed on administrative leave during the investigation, Moore said. 
 
In a prepared statement, Tom Diaz, AMR's director of operations, said the company was cooperating with police and 
could not release any information about the people involved. 
 

"As an organization dedicated to protecting and saving lives, we are sincerely saddened by this tragic death," Diaz 
said. "Our thoughts are with the family at this time as well as our crew members." 
 

 
 

Continued on Page 9 
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Mary Tarantola said her father, a former Marine Corps reservist from West Virginia, became a Boy Scout leader 
when his son, David Hager, now 26, became a Scout as a kid. 
 
When Tarantola's sons got involved, Hager was there with them. Tarantola says the boys thought of their grandfather 
as a second dad. 
 
On weekdays, Hager worked at his diesel engine shop in Ybor City, called Direct Injection of Florida. Tarantola said 
that before her father started the business, he taught night classes for diesel mechanics and worked on trucks. 
 
 
But the weekends were for the Boy Scouts. "He was a big enthusiast on that," Tarantola said.  Most weekends were 
spent at the nearly 5,000-acre McGregor Smith Boy Scout Reservation in Inverness, she said. Hager was helping to 
build a firearms range at the camp to teach the boys gun safety. 
 
This weekend, he was signed up to help with the camp's "haunted woods" celebration, Tarantola said. 

 
The boys won't be going now, she said. 
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Greetings from the world of 9-1-1, the First-First Responders 
Kirt Deitrick – Training Supervisor 
  

 

Greetings. Happy Thanksgiving to all! I hope everyone takes time to reflect on all the blessings we have!  

  

Wow, that was a quick month!  By the time this reaches you our 2 newest dispatchers should be on their own. We have 
our new phones installed and operational. It sure is nice to have phones that are doing everything they should! We still 
are working on some minor bugs but they are working as promised! Again this month we had several personnel come 
through the center for orientation. It’s really great to see the faces and explain what we do here.  We have had some 
great feedback and questions! Thanks to all involved. 

  

Seems we finish one project and several more on the horizon. One major project we are working on is the strategic 
planning. This will be my first opportunity to be part of this, and I am really excited to be part of the planning for the fu-
ture.  We are continuing with our in service training, and this month plan to have ski patrol from Heavenly join us, and 
get prepared for hopefully a long and successful ski season. We are close to having a automatic paging system in-
stalled, this will save us a step in our dispatch process and help us get calls out quicker! And finally we are getting one 
step closer to our goal of EMD quality control with a class starting November 30th.  

  

With the arrival of fall we are anticipating burn season. With burn season, comes a plethora of calls into dispatch. Our 
call volume on a typical weekend day will increase by about 150 calls. We in dispatch must answer each of these calls 
and complete a call for service. There is only one line dedicated for burners to call in on 782-7964. If the caller calls in 
and we are on the line with another burner, they will get a busy signal and have to call back. We appreciate the fact it 
may take some time to get thru, so please spread the message, be patient and DO NOT CALL 9-1-1 to report a burn. 

  

This month’s dispatcher profile is Geoff Bonar.  Geoff has been with us for 3 years, is a member of the incident dis-
patch and training teams and plays a good game of poker!  

 

 

Hello newsletter recipients.  My name is Geoff Bonar.  Some of you may know me as a dispatcher.  Some of you may 
know me as a volunteer at Station 2 on hiatus.  Some of you may not know me at all.  I enjoy being a dispatcher and 
doing my part to assist the fire department.  I also enjoy being a volunteer, although, as I mentioned above, I have 
been on hiatus lately in order to devote more time to my growing family, and also to go to school at UNR.  

  

Being a dispatcher can be very challenging, very rewarding, and 
definitely very interesting. People call us for a wide variety of rea-
sons. One particularly funny call that I received recently was from 
a woman who lived adjacent to Heritage Park. She called me to 
complain that the sprinklers at the park were pointed wrong, and 
were not watering the grass at the park, but were instead spray-
ing into her driveway and causing her to get wet when she tried 
to get to her car. I put her on hold, trying to figure out who I could 
possibly call that could help her. Well, while she was on hold, the 
sprinklers turned off. She thanked me repeatedly for my ability to 
solve her problem, and in such a short amount of time!  Like I 
said, rewarding… 
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Leadership Training Opportunity 
 

 

 

 

 

Chief Carlini has  reinstated the monthly Leadership Training Series. 
Over the next several months, various leadership topics and case stud-
ies will be presented which will hopefully enhance and encourage a 
participant’s understanding of various leadership concepts. The offer-
ings are directed at current fire officers or aspiring officers for both staff 
and volunteer personnel. Classes start at 7:00 p.m. and will run to ap-
proximately 9:30 p.m. . These classes will be held at Station 7, unless 
otherwise noted. Attendance is voluntary. 

 

“I am encouraging those who can attend to please do so. I sincerely 
feel that these programs will be beneficial to those of you in leadership 
positions, those who are aspiring for upcoming promotional opportuni-
ties, and to our volunteer chief officers, both current and future. These 
programs will also allow for a strong connection between the formal 
leadership training which is forthcoming through the training division. 

With so many elements of our organization changing at such a rapid 
pace, having individuals in key leadership roles who are able to em-
brace some of the basic principles and values of good leadership is es-
sential to our continued success.” 

 

      Chief Tod Carlini 


