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From The Chief
            Tod F. Carlini

 

INSIDE THIS ISSUE: 

���������������
������������	�

������	�� �

������������� �

!�"#���$%����#�� �
�

�

 

I thought that this month I would provide a little information on the Districts role in Emer-
gency Management.  Actually, we are Emergency Management for Douglas County.  
About a year ago, we proposed to the County Commission that we take a stab at provid-
ing this function for the County.  The Commission agreed and here we are.    

 
Emergency Management by each county in Nevada is provided for under Nevada Re-
vised Statutes.   There are also a host of federal requirements, i.e. FEMA, that also pro-
vides guidance for this very important function.   Our business is to manage emergencies 
as a Fire District, so reaching out a bit further was not that big of a step. In my opinion, as 
an organization we have always done an exceptional job in managing emergencies as 
the fire and paramedic districts.   

 
Emergency Management is also about being prepared and about community prepared-
ness in general. As part of that process, the Local Emergency Planning Committee was 
re-established. The LEPC brings together government, business, and community leaders to better prepare the commu-
nity for all types of emergencies. Deputy Fire Chief Tognoli has done an exceptional job with the LEPC. We have over 18 
active members who meet on a regular basis to better prepare the community for emergency events.  

 
We also, and this is a huge part of the job, manage grants.  Hats off to Lisa Owen for her role in this part of the job of  
emergency management. Currently, Lisa is working hard to manage over ten different grants and well over a $1,000,000 
in funds, both potential and actually realized, with the largest grant being one for the Tahoe Douglas Bomb Team.   

 
In the area of planning, we are currently working on several plans, and what is referred to as an annex of the County 
Plan.  They include a Debris Management Plan, Mass Care and Shelter Plan, Evacuation Plan, Hazard Mitigation Plan, 
and Mass Fatality Plan.  (Actually, Mike Biaggini from the Sheriff’s Office is working on the Mass Fatality Plan, since 
DCSO is delegated with the coroner duties for the County)  We are also working on a complete revision of the entire 
Douglas County Emergency Operations Plan as part of a strategic object of the County.   

 
Emergency Management is also about training.  Deputy Chief Fogerson and associates have done a fantastic job in this 
area. In particular with the NIMS training.  We have worked hard to provide this critical and required training to as many 
county staff positions as possible and at all levels of the NIMS program.  We are currently in the planning stages of pro-
viding the required exercises so we can all practice the NIMS concept throughout the County. 
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With the work on the District Office facility nearing completion, Douglas County will have for the first time, the ability to 
deploy a Emergency Operations Center to it full capacity.  Deputy Chief Eisele is doing his usual fantastic job in manag-
ing this project along with Scott McCullough from the County.  While the EOC will serve a multi-purpose use for training 
and meetings, its first and priority purpose is as an EOC.  Combine that function with the rest of the facility, and you have 
a first class space for EOC operations.  Some time before the end of the year, we will be conducting a EOC deployment 
exercise.  

 
We have had several folks ask why would we want to and why did we take on this responsibility.  First, if it was not for 
the capabilities and experience of the administrative, and certainly my confidence in those capabilities and experience, 
we would not have stepped forward.  Second, during this time of economic downturn, I felt it was the right thing to do for 
all of Douglas County.  The County saves about $75,000 per year under this arrangement.  That is good for the public. 
Last but not least, when we do have a significant event, we are going to be there one way or another.  Yes, it has gener-
ated much more administrative work.  To be honest, we very much under estimated the amount of work, but we have all 
stepped up and are working hard to keep up. 

 
In the end, and certainly our number one goal, is to better prepare the entire county  to handle major emergency events.  
As time and history have demonstrated, it is not just the “if it happens” but usually, “when.”  We want to be prepared and 
have a community which is prepared as well.  

 
If any of you have a desire to learn more or want to become involved in the Emergency Management functions, please 
let us know.  

 
In other news, we will be resuming our Leadership Training in October, with a guest instructor.  We will be providing 
more next month about this very beneficial training opportunity, so stay tuned, and until then, keep doing what we do 
best, and that is taking care of the people in our communities, districts, and county.  
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Erin Surane was born and raised in Carson Valley.  She moved to Oregon where she attended Oregon Insti-
tute of Technology and met her husband James. Erin and James  moved back to the Carson Valley a year ago 
with their two children, Madison and Jacob. They wanted  to have their children experience growing up in a 
beautiful area and a great community.  Erin says she looks forward to working with everyone at EFFPD and 
serving her community.     
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Wildland Season 2009 

 

It seems like wildland season just began a few days ago, but we are now creeping up on the fall season.  Even though it 
looks like we are seeing shorter days and cooler nights, the wildland season might hang around just a little bit longer.  
Currently,  we have reassigned Brush 15 and Tender 15 just to weekends due to seasonal crews going back to college, 
which is a common occurrence each year.   

 

This year’s wildland season was a bit slow with a few small fires, which is good from a public point of view, but not for the 
hungry seasonal firefighter. The last day for the seasonal program is Friday September 11th, 2009.  Currently the Sea-
sonal Crews are working on the Red Zone packets and station projects with Chief Eisele and staff.  This year the Sea-
sonal Crews did a great job and deserve a big thank you from everyone.   

 

Novel “A” H1N1 Virus (Swine Flu)  

 

Many of you I’m sure have questions about the H1N1 virus. Currently there is an abundance of information on the H1N1 
virus from the Center for Disease Control (CDC), which can be confusing.  It is easy to become fearful from the federal 
governments predication concerning the H1N1 virus coming this fall. There is so much information it is easy to become 
lost in the swine flu information highway. It is very important to find good information that is consistent and educational.  I 
am going to provide you with a website in this month’s newsletter that I believe will link you to everything you want to 
know about the H1N1 virus.  

 

Sometime in mid-October a vaccine is going to be released for the H1N1 virus.  As many of you are aware the informa-
tion on this is obscure at best and being updated weekly. We, as Douglas County Emergency Management, have taken 
the role of coordination and information for the upcoming challenges with the distribution of the vaccine.  One of our pri-
mary goals is to get good consistent educational information out to everyone and coordinate the distribution of the vac-
cine. Please contact me if you have any questions.   

 

Flu.nv.gov (Toolbox)  

 

Flu.nv.gov is a Nevada State Health Division website that is constructed in such a way as to allow an individual access 
to informational choices that greatly affect them.  Please spend some time in looking it over and I am sure it will answer 
most of your questions.   

 

Many of you might be wondering how I can prevent the spread and keep myself from becoming infected with H1N1 or 
any virus. As the old saying goes “an ounce of prevention is worth a pound of cure”.  This is very true for the H1N1 virus, 
and frequent hand washing is number one.  Below I have included a question and answer publication from the Nevada 
State Health Division and Center for Disease Control (CDC) that hopefully will be helpful with some of the most common 
questions. As a first responder with East Fork Fire and Paramedic Districts (Paramedic, EMT, Firefighter) please follow 
our Infection control and respiratory protection procedures.    
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Nevada State Health Division 

Public Health Preparedness 

H1N1 Influenza (Swine Flu) 

Questions & Answers for Employers 

 

NOTE: Throughout this document you will see the recommendation that a person with influenza-like illness/symptoms 
should remain home until 24 hours after symptoms have resolved. In certain circumstances, however, (e.g. health-care 
workers caring for someone who is immuno-suppressed, etc.) a longer exclusion time might be appropriate. 

 

Question - How can I reduce the risk of illness in the workplace? 

 

Answer - Remind employees they should not come to work if they have influenza-like symptoms (fever, cough and 
runny nose). An employee should stay home from work until 24 hours after influenza-like symptoms go away.  Encour-
age employees to avoid touching their eyes, noses or mouths; and to wash their hands before and after eating, after us-
ing the bathroom, and any time hands are soiled. Good hand hygiene is the best protection against infection and should 
always be practiced after contact with frequently-touched surfaces or other people’s hands.  Have tissues available to 
employees and remind employees to cover their mouth and nose when coughing or sneezing, either with a tissue or into 
their elbow. An employee should wash his/her hands immediately after coughing or sneezing. 

 

Visit http://www.cdc.gov/flu/protect/covercough.htm and print off the Cover Your Cough poster and display it around your 
office as a friendly reminder. Or visit www.flu.gov. 

 

Question  - What should I use to clean surfaces? 

 

Answer  - The novel H1N1 flu virus can be killed with common household or commercial detergents and disinfectants. 
Use general household cleaners or soap and water. As an added precaution, disinfectants can be used on frequently-
touched surfaces. 

· If hard surfaces are visibly dirty, clean first using general cleaner or soap and water. After surface has been cleaned, 
apply disinfectant following product instructions. 

· Disinfectant wipes can be used to clean small surfaces. Discard wipes after using them. 

· If disinfectants are not available, use a chlorine bleach solution made by adding 1 tablespoon of bleach to a quart (4 
cups) of water. Discard the solution after using it. (NOTE: Never mix bleach with cleaning products – you may create 
hazardous vapors.) 

 

Question  - What should I tell employees who have influenza-like symptoms? 

 

Answer - Employees with flu-like symptoms, such as fever (temperature at or above 100.4 degrees Fahrenheit), cough 
and runny nose, should stay home until at least 24 hours after their symptoms resolve. Anyone with severe symptoms 
should seek health care and treatment immediately. In adults, symptoms that warrant emergency medical attention in-
clude: 

 

· Rapid breathing, difficulty breathing, or shortness of breath 

· Pain or pressure in the chest or abdomen  

· Sudden dizziness 
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· Confusion 

· Severe or persistent vomiting 

· Bluish skin color 

 

Those with mild flu-like illness should not go to the emergency room or hospital. Those with flu like illness who have un-
derlying conditions should call a doctor to get treatment. 

 

Question  - How long should employees with influenza-like illness remain home from work? 

 

Answer - An employee should stay home until he/she has been free of symptoms for 24 hours. If appropriate, employers 
might consider having telecommuting options for those who need to stay home. 

 

Question  - What should an employer do if an employee comes to work with influenza-like illness symptoms? 

 

Answer  - Send the employee home and instruct them to remain home until they have been symptom-free for 24 hours. 

 

Question  - What should an employer do for co-workers who may have been exposed to an employee who is a suspect 
or confirmed case of novel H1N1 flu? 

 

Answer  - Inform employees of their exposure to the virus. Have exposed employees monitor their own signs and symp-
toms. If an employee becomes ill while at work…have them go home. Instruct them not to return to work until they are 
symptom-free for 24 hours. 

 

Question - What precautions can help prevent the spread of the H1N1 influenza in offices and public places? 

 

Answer – Building managers and owners should enforce good maintenance practices: 

 

· Stock hand-washing facilities with soap and paper towels, and clean them regularly. Keep sinks, faucets, drains, 
toilets and plumbing in good working order. Provide wastebaskets for the used tissues and towels, and empty them 
regularly. 

�

· Routinely clean frequently-touched surfaces such as doorknobs, door handles, common keyboards, handrails and 
telephones, as well as surfaces in bathrooms, cafeterias, and offices. 

 

· Keep heating and ventilation systems in good working order, in accordance with system specifications and any ap-
plicable regulations. 

 

· Post signs advising employees and visitors to wash their hands frequently and to cover their coughs. Educational 
materials are available at the following web sites: 

                      www.flu.gov 

                      www.cdc.gov/flu/workplace 
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Question  - Should I have medications on hand for employees? 

 

Answer  - No. The antiviral medicines such as Tamiflu ® (oseltamivir) and Relenza ® (zanamivir) are only available by 
prescription and should only be taken by those for whom they are prescribed and should be taken as instructed by the 
doctor. Antiviral medicines can help alleviate H1N1 flu symptoms in those with severe illness or risk factors for complica-
tions from influenza. Most influenza lasts only a few days, and most people recover completely without medication, so 
most patients should use it only if their doctor recommends it. 

 

Question  - Should employees with influenza-like symptoms get tested when they get sick or before returning to work? 

 

Answer  - There is no need for people with mild flu symptoms to be tested for flu or for the novel H1N1 flu virus. Testing 
does not affect treatment or medical advice. Employees who are feeling well can return to work 24 hours after symptoms 
resolve. There is no need to test them for an absence of influenza. 

 

Question  - Should employees who have been exposed to the novel H1N1 flu be excluded from work? 

 

Answer – No, not unless an employee is experiencing influenza-like illness (fever, cough, running nose). If an employee 
is feeling well when he/she comes to work and later starts experiencing influenza-like illness, have the employee go 
home immediately. 

 

Question - Should workers wear masks to prevent the spread of the H1N1 flu? 

 

Answer  - No. Workers in general workplace settings (offices, stores, restaurants, manufacturing plants) do not need to 
wear masks. But any worker with flu-like illness should stay home until 24 hours after their symptoms resolve.  

Obviously, staff caring for known or suspect H1N1 p atients should use appropriate PPE.  

 

Question  - Should companies restrict business travel to prevent H1N1 influenza? 

 

Answer  - It is not necessary to restrict business travel. But advise travelers to take extra precautions while traveling to 
avoid getting sick, such as: practice good hand hygiene and avoid others who are sick. 

 

Question  - How can I plan ahead for a pandemic? 

 

Answer - Think about how you would run your business if a large share of your workforce was absent. Consider the im-
pact that school closures could have and make contingency plans, such as allowing telecommuting or staggered shifts. 
You should also review your sick-leave policies and consider how they would affect employees who become ill. 

 

Question  - Where should I go for more information? 

 

Answer  - For more information on how businesses can plan for large disease outbreaks, visit the following websites: 

www.pandemicflu.gov/plan/workplaceplanning/index.html 

www.flu.gov 

www.cdc.gov 

www.health.nv.gov 
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by David Wilson 

A fire inspector's job can be quite challenging, and affects many people's lives. The fire inspector can make homes safer, 
help places of employment to prevent injuries and to decrease the downtime caused by fires. Fire inspections make pub-
lic places more enjoyable in that people can relax and not be overly concerned about getting out in an emergency. Fire 
inspectors also teach children and adults how to prevent burns and property damage from fire. They increase safety in 
schools and day care centers, and improve quality-of-life issues for apartment dwellers. 

Job Requirements  

You can enter the Fire Prevention Bureau (FPB) through job postings, transfers, civil service testing, and other methods. 
The FPB should not be viewed as a dumping ground for the lame and injured. Inspectors are busy and out in the field; 
they climb stairs, fire escapes, and roof ladders; and walk several miles a day. 

The fire inspector must be professional, well-educated and trained, and empathetic. Professional credentials through 
education, experience, testing, and continuing education are essential. Many jurisdictions require licensing for an en-
forcement position, with a concentration on model codes such as the International Building Code (IBC), Building Officials 
and Code Administrators International (BOCA), National Fire Protection Association (NFPA), and local regulations. 

Explaining the fire codes to the public is essential to gain compliance, the inspector's ultimate goal. Testifying in court 
and dealing with complaints to your supervisors takes you off the street and sometimes portrays a combative image to 
the public. The codes can be quite complex to interpret; they generally are reactions to injuries and deaths--rarely proac-
tive. You must explain this. The public may be upset by the expenses and delays and may assume they are merely hur-
dles devised by some bureaucrat; you may have to overcome this attitude, but it will be time well spent when code com-
pliance is obtained without appeals and bad feelings. 

 

Challenges  
 
Sometimes, there may be some misunderstandings among fire inspectors and other fire department members. The ani-
mosity of some firefighters and labor unions who fear that your job puts them out of business is real. You can overcome 
such opposition by attending firefighting courses, participating in training, taking platoons out on inspections, asking for 
their input on response needs, and explaining all the things you do to make their job safer. They include the following: 
clearing out accumulated debris, reducing fire loads, facilitating searches, instituting ventilations points and smoke-
control options, posting safety placards for truss construction and hazmats, positioning alarm panels for accessibility and 
fire department key boxes and contact information for after-hours access. 

Inspectors also size and wire elevators for EMS and fire responses and ensure the following: that egress points are well 
marked, false alarms are minimized, handrails are in place, self-closing fire doors will operate, and that double-key locks 
and other mantraps are eliminated. The fire inspector is also responsible to see that sprinkler systems function as de-
signed and that there is adequate vehicle access. In short, when everyone is coming out of the building, you are making 
it safer for responders going in. 

Reviewing building safety features with first responders in a classroom or in a field setting is essential to gain their sup-
port and cooperation. You may have to remind them that more than 100 firefighters are killed and thousands injured 
every year, often by the building and the contents. The data you collect on building construction, owners, occupancies, 
and locations will be entered into data systems, further aiding incident commanders to establish operational control. 

Fire investigation is an important function of fire protection bureaus. What better way to prevent fires than to put arson-
ists in jail or to provide Juvenile Fire Setter Intervention Programs? The investigation unit's responsibilities vary by juris-
diction and the size or type of the event, and may include working with local, county, state, and federal agencies. Cause-
and-origin investigations can lead to criminal prosecutions, civil litigation, changes in building codes, revised emergency 
response standard operating procedures, product recalls, new educational programs, and opportunities for community 
outreach. 
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So You Want To Be a Fire Inspector? 
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Public Education  

Public education is another aspect of fire prevention work. When a fire occurs in a neighborhood, people want to know 
what happened and if it was preventable. The media will want the full story of who, what, where, when, and why. 

Write articles for local newspapers, Web sites, and homeowner associations. Distribute doorknob hangers containing fire 
safety tips after an incident. Welcome visitors into the firehouse, and have quality handouts available. Place and main-
tain literature racks in public buildings. Educate preschoolers about hot and cold items. Speak to school children and 
adults about escape plans; smoke detectors; kitchen safety; "stop, drop and roll;" and candle safety. Make videos or give 
interviews to local cable stations. Open houses, street fairs, and service organizations all offer venues for getting the fire 
safety message out year-round, not just during Fire Prevention Week. Local businesses and community leaders are 
thrilled to help sponsor your events. Sharing your experiences in the field, either as an investigator, a first responder, an 
inspector, or an officer, will reinforce your educational programs. Training in public education is available through fire 
academies nationwide. Contact your local schools about mentors within the district. The shortage of common sense and 
overabundance of misinformation can be overcome with a consistent and focused public education program. 

The human and property losses from fire within the United States are appalling. We lose more than 4,000 citizens every 
year, and tens of thousands more are injured. If a disease was causing these losses, we would be fund-raising, demon-
strating, researching, and expressing outrage that something needs to be done. Fire and smoke are devastating our 
population. The solution is available now--a strong, energetic fire prevention bureau. Will you help? 

David A. Wilson has spent 23 years as a firefighter and fire inspector and 34 years in EMS and rescue with the American 
Red Cross. He is a fire instructor level 1, a fire sub-code/multiple dwelling official HHS, a DCJ arson investigator, a dep-
uty coordinator OEM, and a hazmat technician. 

   * * * 

 

 

 

 

 

THE BROTHERS AND SISTERS OF THE FIRE SERVICE 

How many of you have stories of relationships that you 
have developed world wide, just because you are part of 
the Fire Service? Is there any department that you have 
visited that didn’t just stop what they were doing to wel-

come you and your family into their Station? Sit down please, can I make you a cup of coffee. Is this the first time you 
have been to the Island? After shift change, would you and your family care to join us at the beach for a little surfing and 
some great food?  

If you have the chance of traveling through the Basque country take the time to stop at one of the Stations in Bayone. If it 
happens to be around 14:00, plan on eating at least a two hour meal with the crew. You will also enjoy a glass of some 
of the best wines of France. They are allowed 1 bottle per meal. Different traditions world wide but still we are the same 
family.  

We all share the best job in the world. The Fire Service is our extended family that we can count on at any moment. As 
any family will experience, we do fight and bicker at times but we are still a family that needs stick together in order to 
ride out those storms. 

I feel that each of us in some way is feeling the effects of this current economic storm. Many departments nation wide 
have had to make some drastic changes. We also have had to make changes and personal sacrifices in order to meet 
the current budget cuts. We have been more fortunate than other departments and I attribute that to the leadership of 
this department. 

So in these times of trials and tribulations, we as a family can be a part of the solution by maintaining a cognitive ap-
proach to spending, save in areas that we can save, and most of all support the family goals. I am very proud to be a 
part of this family. 
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A Goggle search of “accountability” comes up with 29,100,000 hits. Websters diction-
ary defines it as, “an obligation or willingness to accept responsibility or to account for 
one's actions.”  Accountability has the same base definition within the fire service but 
also it comes with a task to perform. The task that needs to be performed comes from 
the Incident Commander in that they must be able to account for why teams are doing 
what they are doing where they are doing it and who makes up the crew. 

 

The method by which East Fork currently does accountability is known as the “cow 
tag” version; every member receives tags that outline their incident qualifications. A large clip is used to piece 
them together into companies on the fireground. This creates a bulky grouping of tags that are hard to sort 
through when looking for individuals. The system is difficult to use when moving personnel from one incident 
assignment to another. In the end, the system winds up tracking only those that are on the incident and not 
why teams are doing what they are doing where they are doing it. At the time East Fork started using this sys-
tem, it was necessary due to the diverse training levels of all those operating within the system. 

 

The method we will begin using October 1st is known as the Passport method. This method is used by fire de-
partments in Northern Nevada, helping us with automatic and mutual aid assignments. Passport accountability 
involves small plastic nametags with Velcro on the back. Nametags are assembled on apparatus passports to 
indicate the crew. Incident commanders now receive a smaller, more manageable crew riding list that can be 
applied to a command board where assignments are listed. When personnel change assignments, the pass-
port can easily be moved. This gives us real-time intelligence on the whereabouts of individual firefighters. 

 

Reading about the two systems, I hope it is clear why we are changing. All change is evil and painful, but 
sometimes it is necessary in order to better protect you! Many firefighter fatality studies report a failure of the 
accountability system. Using our current system, we would only be able to say who might be in the collapsed 
structure. The new system will allow us to tell RIT who is in the building, where they should be within it and 
what they were doing in there. This should increase the chances of us actually locating a down or missing fire-
fighter. 

 

We have also decided to standardize on two terms for status reports. Many folks have used a number of 
status report pneumonics including PACT, UCAN, PCAN and PAR. We have selected two of these, one for an 
accountability check and one for a status check. PAR (personnel accountability report) may be requested by 
Command to ensure we have all of your crew members. The response to a PAR would be, “Engine 1 PAR 
with 4.”  

 

The status update report we have selected is a CAN report. This stands for conditions, actions/air and needs. 
Officers when asked for a CAN report will give a BRIEF, non-conversational language report. Take for exam-
ple Engine 1 working on the second floor of a residential fire. They have fought fire in the hallway and now 
have the fire confined to one bedroom. The conditions are very hot and smoky with limited visibility. They have 
more than half full SCBA cylinders and need a 4 foot trash hook to pull ceilings. When asked for the CAN re-
port, the response would be: “Engine 1, limited visibility, confined fire to one bedroom, air more than half, need 
4’ trash hook.”  Eliminating the conversational language words in the sentence frees up radio traffic and only 
transmits essential information. 

 

Training will begin next month on the Passport system through on-shift and East Fork trainings. Please also 
see the fact sheet on our Passport system located in the newsletter. 
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East Fork, as many of our surrounding departments, views the passport as your admission ticket. No apparatus pass-
port, no incident assignment. This is a change from past practice; it will increase accountability while decreasing free-
lancing. It will take some time to get it right, but we have to continually aim to get better. 

 


