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From The Chief
            Tod F. Carlini
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Well, here we are, heading into August. This has been a very different wildland fire sea-
son thus far.  As you all should know we have had two notable fires, both in southern 
Douglas County.  In both cases, good aggressive fire attack and appropriate air support, 
plus some good fortune with the weather kept both fires relatively small.  The Granite  
Way fire did have some potential during the first hour or so and given the structural 
threat.  Everyone, and I mean everyone, has done a great job thus far.   

 

Our seasonal Deployment plan is working well, dropping ambulances and staffing appa-
ratus is working, and those volunteer stations heading towards specialization, demonstrated the potential success with 
the water tender responses.  Deputy Chief Fogerson has produced an After Action Review (AAR) of the Granite Way 
Fire which is exceptional.  I would encourage everyone to read through it.  The AAR is a tool which will enable us to con-
sistently improve on our capabilities. 

 

The District Office Protect is moving right along.  Actually it seems to be ahead of schedule.  We will be doing some of 
the interior work ourselves over the next week. 

 

The exterior work should be completed in another week and then they will start the parking lot and landscaping.  If every 
thing goes well, we should be moving by October, or maybe sooner. 

 

We have been working hard in the Emergency Management arena as well.  There are several projects that we are work-
ing on, including a Debris Management Plan, revision of the Emergency Operations Manual, and most importantly, the 
H1N1 Flu issue.  Douglas County has been selected as a Point of Dispensing (POD) for the vaccinations.  We will be 
building an ICS system around this event and may need some volunteer help.  More to come on this big issue. 

 

I need to keep this short this month and for that I am sorry.  Until next month, continue to keep up the good work and be 
safe. 
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During the last weeks in July we have been very busy 
with some substantial calls such as multi-injury vehicle accidents, structure fire in Indian Hills, a wildland fire in TRE and 
not to mention several others.  Overall everyone (career, volunteer and seasonal) has done an exceptional job in man-
ning the responses, extinguishment, managing the incidents, protecting property and staying safe.  Please remember to 
communicate, work together and continue the good work.   
 
Wildland Season 2009 
 

This wildland season is just beginning and the National Weather Service is expecting a hot and dry July and August.  
During the Granite Fire, I saw a lot of district resources from career, volunteer and seasonal crews.  From my point of 
view, we had all the right tools from the tool box on the fire and saw an aggressive and safe firefighting operation. This 
made containment and extinguishment very successful.  There were no structures lost or injuries reported.   

One important comment from the After Action Review of the Granite Fire was training together (career, volunteer, sea-
sonal and federal firefighters) which was viewed as a very important aspect of the firefighting operation. This is an impor-
tant observation and should continue throughout this season and future seasons to come.       

In July we have seen a couple of days of Red Flag and Weather Watch Warnings.  Below I have included excerpts from 
this year’s Wildland Season Guideline for 2009 that address Red Flag Days, Lightning Plan, Staffing Levels and Call 
Back Procedures.  Please read and be familiar with the Operational Guidelines. 

 
Red Flag Days  
 
Definition: A red flag warning will be issued only when all three of the following conditions are met 
consistently, but not necessarily continuously for 3 hours; a) sustained one-minute winds at 20 feet 
are at or above 25 mph; b) minimum relative humidity is at or less than 25 percent; c) temperatures 
at or greater than 75 degrees F. In addition, the fuels must be dry enough to burn. A Fire Weather 
Watch can be issued before a Red Flag Warning, from 12 to 72 hours in advance.  
 
Douglas County Communications will notify EFFPD via radio broadcast on days in which a Red Flag warning is declared 
from Minden Dispatch, the National Weather Service or other Federal agency.  
 
On Red Flag days, Douglas County Communications will notify the district via radio broadcast that a Red Flag warning is 
declared by Minden Dispatch based on the National Weather Service and/or Federal Agency criteria.  
 
On Red Flag days, the Battalion Chief and Duty Chief will communicate in regard to modifying responses, downgrading 
apparatus as needed, or recalling off duty staff. The following options are only guidelines for possible responses to a 
Red Flag day:  
 

Recall off duty Seasonal Personnel and staff additional apparatus  

 

Recall off duty full time staff to staff additional apparatus  

 

Upgrading alarm levels automatically  

 
Battalion and Duty Chiefs are not limited to these options only. Additional measures may be taken as necessary.  
 
Red Flag Days Apparatus/Personnel Staffing:  
 
Should the District be at a minimum staffing level, coverage will be found for any existing openings  
 
All training that involves movement of apparatus out of their first due area shall be canceled.  
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Personnel will be in uniform in response and ready for response by 1030 hours.  
 
A roll call of volunteer department personnel available for response will be completed prior to 1200 hours. This infor-
mation will be used by the Battalion Chief and Duty Chief to determine other steps to be taken. Douglas Communica-
tions will “tone” all stations and advise them to report their staffing levels to dispatch via telephone. Dispatch will  
relay this information to the Battalion or Duty Chief as needed or requested.  
 
A list shall be made of all off duty staff available to return to work as needed. This list shall be compiled and passed on 
to the on duty Battalion/Duty Chief. Seasonal units will report to pre-designated staging areas. These areas are: 
  
                                   o Kingsbury Grade and Foothill                     o Station 7  
                                   o Holbrook Junction                                       o Station 14 or District 1  
 
Lightning Plan    
 
The East Fork Fire and Paramedic Districts will institute the following response plan titled a “Lightning Plan” when or-
dered by the on-duty Battalion Chief or Duty Chief.  
 
The design of this response plan is to reduce the number of apparatus responding to alarms when we may have multi-
ple fires caused by lightning. Most lightning fires can be handled by one unit if a prompt response is ensured. As al-
ways, additional information may cause the Battalion Chief or Duty Chief to change the response procedure as 
needed. Guidelines for ordering a Lightning Plan response pattern: 
  
 LAL of 3, 4 or 6 (LAL of 5 excluded) and lightning is occurring or about to occur in EFFPD area.  
 Increased lightning activity in the region  
  
When a Lightning Plan (LP) is declared by the Battalion and/or Duty Chief the following will take effect:  
 
 Douglas Dispatch will be notified via telephone or radio  
 
 A general broadcast will be made to all EFFPD units via repeater  
 
 The Battalion Chief and the Duty Chief will meet at a predetermined central location to establish an ICP. It its 

strongly recommended that the EOC be used for this ICP.  
 
 Minden Dispatch, Tahoe Douglas Fire, Lyon County Fire Dispatch and Carson City Fire dispatch centers will be 

notified via telephone by Douglas County Communications that EFFPD has entered into a lightning plan.  
 
After an LP is declared, all wildland fires, interface and non-interface, smoke investigations, lightning strikes etc. will be 
relayed to the Battalion or Duty Chief via radio. The Battalion or Duty Chief will make a decision regarding what units  
to send to each alarm. Once the decision has been reached, Douglas Communications will follow the normal procdure 
to dispatch the unit(s). Other alarms such as medical aids, traffic accidents, structure fires etc. will be dispatched  
per normal protocols.  
 
It is anticipated that only one brush truck will respond to each incident until further information is gathered. This  
decision will be made by the ICP. No Stations/Apparatus will “Self Dispatch” or move up without direction of the ICP.  
 
Douglas County Communications will make standard notifications to Minden Dispatch, etc. of alarms. The ICP will  
become the EFFPD ground contact for any aircraft responding to fires within EFFPD jurisdiction. The ICP will maintain  
one radio on the designated Air to Ground frequency at all times. Ground Contact can be handed off to a Captain or  
Chief Officer as needed based on location of fire, etc.   
 
Seasonal Apparatus will report to pre-designated staging locations, unless given other direction via the ICP. These 
locations are:  
 
                          o Kingsbury Grade and Foothill Road                                o Holbrook Junction  
                          o Douglas County Fair Grounds                                        o Station 14 or in District 1  
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Any declared Lightning Plan event that continues for longer than 12 hours or more than 4 separate incidents should be 
considered for a Type III level organization. This “team” can be comprised of EFFPD personnel, the Sierra Front team, or 
made up of outside “single resource” overhead personnel. It is strongly recommended that EFFPD command staff make 
contact with surrounding agencies for incidents extending beyond 12 hours. 

 

Staffing Levels 

First, I would like to thank the Volunteer Departments for calling in their staffing levels during the past Red Flag 
Days.  As we develop the resource manning list for those days we understand that this is voluntary and we appreciate 
your commitment to the cause.   

 

During the request for available wildland staffing levels and resources we are also looking for 
staffing at the all hazard level (i.e. structure, EMT’s and so on) within the fire district.  This will 
assist in a clear picture of our total resources available.   

Those stations that have not called in with staffing levels during Red Flag days, please make 
the extra effort.  This is very important as we are using your information to assist with our 
decision in holding over the seasonal staff.   

Second, I would like to thank the career staff for making yourself available for call back status 
during the past Red Flag Days.  As the Wildland Season continues we expect more Red Flag 

Days. We understand that these requests are voluntary and could become mundane, but please keep up the good 
work.  Below I added the “Call Back” procedure as a reminder.   

 
Call Back  
 
It will be at the discretion of the on duty Battalion Chief or a Duty Chief to recall off duty staff to cover apparatus during 
longer duration incidents. Under a call back situation, the following will apply:  
 
 The Station 14 Captain will coordinate paging, building a list, station assignments etc.  In his/her absence another 
 on-duty Captain will be assigned this duty.  
 
 All reserve apparatus will be staffed with the same levels of personnel that they are replacing. All engines will have a  
 Captain or Acting Captain assigned. The on-duty Battalion Chief or Duty Chief may move personnel as needed to 
 provide this coverage.  

 

 

 

(Continued from Page 7) 

 

So why the history lesson?  George Santayana, a U.S. Philosopher once stated, “Those who cannot remember the past 
are condemned to repeat it.” Take a look at our lessons we talk about today, each of them has a dead firefighters name 
next to it! We have to remember the past to learn for the future. A recent article in the newspaper gives us great odds for 
serious wildland fires. We have to learn from our past errors in order to get better. Please take a moment to think of 
those who have gone before us and the lessons they have given us, for we only stand where we do by standing on their 
shoulders.  

 
 

Never forget means taking the lessons learned and  

applying them so we do not repeat history. 
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How NFPA documents address wildland fire safety iss ues 

A number of NFPA codes and standards deal directly with wildland fire personnel and safety issues: 

 

NFPA 1051, Standard for Wildland Fire Fighter Professional Qualifications, has its origin dating back to 1972, 
when the Joint Council of National Fire Service Organizations (JCNFSO) created the National Professional Qualifi-
cations Board for the Fire Service (NPQB) to facilitate the development of nationally applicable performance stan-
dards for uniformed fire service personnel. On December 14, 1972, the Board established four technical commit-
tees to develop those standards using NFPA standards-making system. The initial committees addressed the fol-
lowing career areas: fire fighter, fire officer, fire service instructor, and fire inspector and investigator.  

The original concept of the professional qualification standards as directed by the JCNFSO and the NPQB was to 
develop an interrelated set of performance standards specifically for the fire service. The various levels of achieve-
ment in the standards were to build upon each other within a strictly defined career ladder. In the late 1980s, revi-
sions of the standards recognized that the documents should stand upon their own merit in terms of job perform-
ance requirements for a given field. Accordingly, the strict career ladder concept was abandoned, except for the 
progression from fire fighter to fire officer. The later revisions, therefore, facilitated the use of the documents by 
other than the uniformed fire services.  

In 1990, responsibility for the appointment of Professional Qualifications committees and the development of the 
Professional Qualifications Standards was assumed by NFPA.  

The Correlating Committee on Professional Qualifications Standards was appointed by the NFPA Standards 
Council in 1990 and assumed the responsibility for coordinating the requirements of all of the Professional Qualifi-
cations documents. One of the first actions of the Technical Correlating Committee was to recommend that the 
Standards Council approve a proposed project to develop professional qualification requirements for wildfire sup-
pression personnel. This recommendation was approved and the Technical Committee on Wildfire Suppression 
Professional Qualifications was appointed in 1991.  

The committee met regularly between 1991 and 1994. A job task analysis was conducted, and the resulting infor-
mation was used to develop the job performance requirements contained in this document. Throughout the proc-
ess liaison was maintained with national and state level organizations, including the National Wildfire Coordinating 
Group, to ensure that the document would be accurate and would correlate with work that those groups were 
sponsoring simultaneously.  

The intent of the technical committee was to develop clear and concise job performance requirements that can be 
used to determine that an individual, when measured to the standard, possesses the skills and knowledge to per-
form as a wildland fire fighter. The committee further contends that these job performance requirements are appli-
cable to all agencies that respond to wildland fires.  

NFPA 1143, Standard for Wildland Fire Management, was originally known as NFPA 295, titled Community Forest 
Fire Fighting Equipment, and was adopted by NFPA in 1934. The next edition was issued in 1956 as Community 
Equipment and Organization for Fighting Forest, Grass, and Brush Fires. The document was retitled Recommen-
dations for Forest, Grass and Brush Fire Control when it was issued in 1965 and retitled again, as Recommenda-
tions for Wildfire Control and Environmental Improvement, in 1972. In 1973 the document became a standard and 
was titled Standard for Wildfire Control by Volunteer Fire Departments and carried that title in the 1978 edition. 
The document was titled Standard for Wildfire Control with the issuance of the 1985 edition. 

NFPA 1144, Standard for Protection of Life and Property from Wildfire, was first developed by the Forest and Ru-
ral Fire Protection Committee, following the tragic wildfires that resulted in the loss of 44 lives and 1400 homes in 
the United States in 1985. More recent wildland/urban interface fires, such as the 1991 conflagration in Oakland, 
CA and the fires in Laguna Beach, CA (1993), and Malibu, CA (1996), have demonstrably shown that fire fighters 
are often placed in dangerous situations due to inadequate planning and design of roadways, signs, water sup-
plies, and other infrastructure considerations as well as the increasing population of residential areas encroaching 
into wildland areas. The fire season of 2000 resulted in renewed interest for seeking more creative alternative 
methods to reduce historical trends of catastrophic fires.  
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                          WILDLAND CODES AND STANDARDS  
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Originally numbered NFPA 299, this document has been officially adopted by state and local governments and adapted for use 
by numerous jurisdictions involved in planning Firewise Communities. This edition, which has been renumbered as NFPA 
1144, includes clarification of numerous requirements in the earlier editions and a significant revision of the Wildland Fire Risk 
and Hazard Severity Assessment system. The Committee increased the severity values for non-rated roofing, inadequate 
separation of vegetation from structures, and separation of structures from one another. The Committee tested various assess-
ment system versions in several Firewise Communities Workshops, sponsored by the National Wildland/Urban Interface Fire 
Program, before arriving at the relative values and hazard levels in this document. The Committee supports use of these val-
ues as relative numbers for planning purposes.  

This standard presents basic criteria for fire agencies, land use planners, architects, developers, and local government for 
planning development in areas that may be threatened by wildfire. This standard, when used in a cooperative approach among 
essential disciplines, will provide guidance in the design and development of Firewise Communities in or near wildland fire 
prone areas. 

NFPA 1906, Standard for Wildland Fire Apparatus, was published in 1995 to provide a standard for apparatus that are de-
signed and deployed to combat fires in wildland. The document covered apparatus with pumps ranging in size from 20 gpm to 
250 gpm (76 L/min to 950 L/min) and water tanks with a capacity of 125 gal (473 L) or more. Requirements were also provided 
for the first time for foam proportioning systems using Class A foam as a fire suppressant agent and for Compressed Air Foam 
Systems (CAFS). The apparatus covered in the standard included built-to-specification apparatus and fire-fighting packages 
designed to be slipped onto a vehicle chassis.  

NFPA 1977, Standard on Protective Clothing and Equipment for Wildland Fire Fighting, was developed by the Technical Com-
mittee on Fire Service Protective Clothing and Equipment, which began work on this standard in April 1989 in answer to re-
quests from the wildland fire service to establish a standard covering the protective clothing and equipment used by fire fight-
ers during wildland fire-fighting operations. A subcommittee was formed, the Subcommittee on Wildland Fire Fighting Protec-
tive Clothing and Equipment, to develop the document. Based on information studied by this subcommittee, the majority of 
documented injuries to wildland fire fighters are related to heat stress. The goal of this standard was to provide thermal protec-
tion for the wildland fire fighter against external heat sources with flame-resistant clothing and equipment while not inducing an 
extraordinary internal heat stress load. 

 
The Billing Cycle:      � �5
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 What have we been doing in the billing department these days? 

Well…It’s already been a very busy year and with the fiscal change over it will continue to be busy. 

In case you didn’t know, our Ambulance subscription program (Sierra Saver) is doing very well this 
year.  In May I’ve been able re-new a lot of applications as well as add a lot of new people  

to the list by sending them a zero balance bill with our Sierra Saver application.  I do this when the 
patient makes a private payment and I look at the credit history to see why insurance didn’t pay in 

full.  It is usually because of a deductible, co-pay, or coinsurance due, especially if the patient doesn’t have a secondary insur-
ance to pick up the balance.  I’ve had a lot of success following this method, more so than advertising.  Also, Tony took it upon 
himself to take our color brochures to his Doctors office @ Merry Medical, lots of exposure there (Tony’s taken two stacks to 
date).  I have also taken our applications to the Treasurer and Clerks office. We also obtain exposure when Carson City runs 
their ad on TV in May and June for the CC + program. 

The other thing we have worked really hard on is our relationship with other providers (CVMC, Minden Medical, CTRMC, Re-
nown, Barton Memorial & St. Mary’s).  Tony Galvan has gone out of his way to develop working relationships with people at all 
the area hospitals.  Some of the information we usually have to obtain is: hospital face sheets, insurance, doctor’s notes, and 
updated addresses on a patient.  If we obtain the information first, then Tony calls the hospital to provide an update to them as 
well.  We have been able to prevent some accounts from going to our collection agency by using this communication.  So 
every day we try to think of ways to keep our patients out of the collection agency and keep the money here! 

In case you didn’t know, I have taken over all of payroll, so if you ever have any questions please call me anytime.  If I don’t 
know the answer, I will find out & get back to you.   With that stated, I now have to make sure that 99 timecards (soon to be 
100) are correct and transfer the information you provide to a payroll sheet.  I take this very seriously as I do with anything, so 
it is extremely helpful to me that you sign it, fill in the hours worked and put notes in the explanation section.  It’s a very tedious 
process every two weeks, so thank you in advance for your cooperation. 

The last thing I’d like to say is that great customer service is our number one priority.  I’ve been in customer service my entire 
career, so providing the best customer service possible is very important to me.  We like to do the best we can to help and 
make people happy, it’s part of our job.  I really enjoy talking to our senior citizens the most, it doesn’t hurt to take a little extra 
time out to talk to them and let them know we care. 
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August is a famous month when one looks at fire history. July 30, 1987 ended July 
with the large Woodsford Fire. Beginning in August, we have the Mann Gulch Fire of 
1949, Reno’s Lake Street Fire of 1948, BLM’s Centennial Fire of 1983 and Philadel-
phia’ Gulf Oil Refinery Fire of 1975.  These fires saw the passing of 24 firefighters in 
the line of duty. 

Mann Gulch was the first time we seriously looked at the deaths of firefighters with a 
learning perspective. Much of what we do now began with this investigation. Twelve 
firefighters lost their lives in Montana on a fire that burned in similar terrain to the 
South Canyon, Cramer and Esperanza Fires. Many of us, including those of you who 
attended the Northern Nevada Fire Academy under Chief Harper have read the 
book, Young Men and Fire.  

The firefighters on Mann Gulch were elite smoke jumpers, early in the programs development. Wag Dodge, their super-
visor, appears to be a stereotypical leader of that day who did a lot but said very little. Dodge thought of the idea to begin 
a firing operation using a match to save his life, a process previously unheard of. This brought him great distrust with 
others, as it was a new idea. Dodge and two other firefighters (Bob Sallee and Walter Rumsey) were all that survived the 
blaze. 

The main lessons from Mann Gulch, seemed to be repeated in South Canyon. These lessons are: 

· Slope - fire spreads faster on a slope, and the north slope of Mann Gulch was about 75%. It also makes it very diffi-
cult to run. Crews ran uphill in an attempt to escape the fire. 

· Fuel - fire spreads fast in dry grass, the north slope of Mann Gulch was mostly tall grass, left ungrazed by nearby 
rancher's cattle because the area had been recently designated a wildlife area. 

· Leadership - Dodge did not know most of the crew, as he had been doing base maintenance work during the normal 
training 'get acquainted' time of the season. This may have contributed to the crew not trusting his 'escape fire'. Further-
more, Dodge left his crew for several minutes, during which the 'second in command' let them spread out instead of stay-
ing together. 

· Communication - The crew's single radio broke because its parachute failed to open. It could have possibly pre-
vented the disaster or helped get aid more quickly to the two burned men who died later. There were other dangerous 
fires going on at the same time and the Forest Service leaders did not know what was happening on Mann Gulch. 

· Weather - the season was very dry and that day was extremely hot. Winds in the Gulch were also strong 'up gulch', 
the same direction the men tried to run. 
The Centennial Fire of 1983 occurred in Mound House. One BLM firefighter, Keith Lemmons, was killed when his two-
piece engine company left him during a firing operation. This report was recently re-released and forwarded out to every-
one. Should you desire it, please let me know. Some of the contributing factors on this fire were retold on the Waterfall 
Fire.  

The Lake Street Fire of 1948 resulted in the deaths of Reno Fire Captain Glen Davis, Reno Firefighter Earl Platt, Sparks 
Fire Chief Frank Hobson and 2 civilians who were assisting firefighters. The Van Buren Building housed many busi-
nesses including a print shop, restaurant, War Relief Office, Slot Machine Repair, Farm Relief Office and wallet store.  
This fire was across the street from the Mizpah Hotel, which burned just a few years ago with a tremendous loss of civil-
ian life. 

Eight firefighters died in the Gulf Oil Refinery Fire of 1975 in Phillidelphia. Plant personnel shut off the sewage pumps 
causing water, foam and petroleum-naphtha product mixture to accumulate around the fire apparatus and personnel. 
This product ignited. Three firefighter working on a fire engine were immediately engulfed; five additional firefighters died 
trying to reach the original three. Fourteen other firefighters were injured. This fire went to a 11th alarm! 

 

           (Continued at Bottom of Pg. 4) 

 

 


